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Ha Tinh, ngaYA1 thang;(4 nam 2019

BAocAo
Cfmg tac cai cach hanh chinh nam 2019

Thuc hien Cong van s6 204/SNV -CCHC vS viec huong d~n bao cao cai each
hanh chinh, Truong Dai hQCHa TInh bao cao tinh hinh thirc hien CCHC nam 2019
nhu sau:

I.CONG TAc CHi D~O, DIEU HANH cAl CACH HA.NH CHINH
1.v~k~ hoach cai each hanh chinh
Nha tnrong da: ban hanh kern thea Quyet dinh s6 1007IQD- TDHHT ngay 19

thang 12 nam 2018 vS viec ban hanh KS hoach CCHC nam 2019, thong qua do giao
trach nhiem cho nrng dan vi thirc hien va phan cong cu thS cac noi dung CCHC den
tung dan vi tnrc thuoc. Truong thuong xuyen thirc hien nghiem tuc chS dQ bao cao
thang, bao cao quy va giri vS Sa NQivu dung thai gian, noi dung quy dinh,

Quan triet sau s~c y nghia to 100cua cong cUQcCCHC, TruOng D~i hQcHa TInh
da:triSn khai th\fc hi~n CCHC trong t~t ca cac dan vi, dua nQi dung CCHC van chuang
trinh, kS ho~ch ho~t dQng clla Nha truOng.

2. v~ta chtfc chi d~o, di~u hanh cai cach hanh chinh
- Thanh I~p Ban chi d~o Cai cach hanh chinh (QuySt dinh s6 989/QD- TDHHT

ngay 28112/2017);
- TriSn khai cong tac cai cach hanh chinh nam 2019, Nha truOng da:ban hanh KS

ho~ch cai cach hanh chinh nam 2019 (1007/QD-TDHHT ngay 19 thang 12 nam 2018),
KS ho~ch tuyen truySn cai cach hanh chinh nam 2019 (QuySt dinh s6 02/QD- TDHHT
ngay 03 thang 01 nam 2019), KS ho~ch kiSm tra cong tac cai cach hanh chinh nam
2019 (QuySt dinh s6 OllQD-TDHHT ngay 03 thang 01 nam 2019);

- Hang thang, Nha truOng tiSn hanh thea d5i va ch~m diSm cong tac cai cach
hanh chinh clla cac dan vi trong toan truang va cong b6 t~i hQi nghi lien tich. DiSm
th\fc hi~n cai cach hanh chinh la mQt trong nhfrng tieu chi danh gia thi dua trong nam
clla cac dan vi tr\Ic thuQc.

3. v~ki~m tra cai cach hanh chinh
Trong nam 2019, Nha truOng da: thanh I~p doan kiSm tra cong tac van thu lUll

tru t~i cac khoa, phong, ban tf\}'CthuQc Truang; tiSn hanh danh gia, xSp lo~i tung dan
vi C\lthS; qua do nh~n xet, phan tich nhfmg m~t da:lam duQ'cva nhung t6n t~i, ySu kern
t~i cac dan vi dS tim cach kh~c ph\lc. Ngoai ra, hang thang HQi d6ng Lien tich Nha



tnrong ra scat, danh gia.cham diSm cong tac cai each hanh chinh cua t~t ca cac don vi
va dira vao xep loai thi dua,

4. V~ cong tac tuyen truyen cai each hanh chinh
Thuc hien dung k€ hoach chi dao cua tinh, Nha tnrong dff ban hanh K€ hoach

tuyen truyen cai each hanh chinh nam 2019. Tren co sa do thirong xuyen:
+ Tuyen truyen, ph6 bi€n v~ k€ hoach cai each hanh chinh tren trang website cua

Truong; website cua Phong T6 chirc - Hanh chinh;
+Dang tai cac tin, bai, cac van ban v~ cai each hanh chinh;
+ Tuyen truyen, ph6 bi€n trong cac h9i nghi lien tich, ISchao ca hang thang.
II. KETQUATHVCHItN CONGTAc CAl cxcn HANHCHiNH
1. v~cong tac cai each th~ ch~
- Ra scat, sua d6i Quy ch€ Chi tieu noi b9 TruOng D~i hQcHa TInh dS phil hQ'P

v6i tinh hinh thl,l'ctiSn cua Nha truang;
- Ban hanh Quy dinh muc thanh toan kinh phi thl,l'c t~p nam 2019 (QD sf>

30IQD-TDHHT ngay 18/0112019); Quy dinh ch€ d9 lam vi~c cua giang vien (QD sf>
158/QD- TDHHT ngay 05/03/2019); Quy dinh b6 nhi~m can b9 (QD sf> 159/QD­
TDHHT ngay 05/03/2019); Quy dinh qulin ly ho~t d9ng khoa hQc cong ngh~ (QD sf>
161IQD- TDHHT ngay 05/03/2019); Quy dinh tieu chi danh gia, x€p lo~i hang thang v~
cong tac sinh vien cua cac khoa dao t~o (QD sf>321tQIJ-,TDHHT ngay 1715£2019);
Quy dinh v~ di~u ki~n, tieu chu&n,trinh tl,l' b6 nhi~m, b6 iili~m l~i chuc \T\l,;:rmang,J1h6
cac don vi tfl,l'Cthu9C TruOng (QD sf> 159/QD- TDFIHT ngay 05/3/2019); Quy dinh
Quan ly ho~t d9ng KHCN (QD sf>161/QD-TDHHT ngay 07/3/2019); Quy dinh-tieu
chi danh gia, x€p lo~i hang thang v~ cong tac sinh vien cua cac khoa dao t~o (QD sf>
3211QD- TDHHT ngay 17/5/2019); Quy ch€ tuySn d\lng lao d9ng hQ'Pd6ng TDHHT
(QD sf>347/QD-TDHHT ngay 11/6/2019); Quy dinh cong nh?n chuySn d6i k€t qua
hQc t?P trong Gao t~o c~p b~ng d~i hQc thu 2 (QD> s6 559£QD-TDOO4 ngay
28/8/2019).

2. V~ cong tac cai cach tAchtfc b{}may
Nha truOng hi~n co 22 don vi tfl,l'Cthu9C g6m 7 khoa, 2 b9 mon, 8 phong, 01

trung tam, 01 vi~n, 01 ban; 01 Truang TH,THCS,THPT va 01 TruOng MAmnon trl,l'c
thu9C. CO'c~u t6 chuc cua cac dan vi phil hQ'Pv6i chuc nang, nhi~m V\l dUQ'cgiao.
Nam 2019, Nha truOng dffb6 nhi~m m9t sf>can b9 a cac don vi: B6 nhi~m l~i Truang
phong k€ ho~ch tai chinh, k€ toan truang; Pho truang b9 mon Tam ly giao d\lc; Ph6
truang khoa Ti€ng Vi~t; b6 nhi~m 02 truang B9 mon: B9 mon Ly - Hoa - Sinh ( Khoa
Su ph~m), B9 mon Kinh t€ (Khoa Kinh t€ - Qulin tri Kinh doanh). Thl,l'chi~n d6i ten
Khoa Ly lu?n chinh tri thanh Khoa Chinh tri - Lu?t.
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Dua tren kS hoach cong tac illdftu nam h9C cua tirng dan vi, Nha tnrong da:xac
dinh dung vi tri viec lam va s6 hrong nguoi lam viec tai cac dan vi. Thuong xuyen
kiem tra, giam sat tiSn dQthirc hien kS hoach nam cua cac dan vi va dira vao do b6 tri
can bQ,cong chirc cac phong, ban chuyen men phu hop voi nhiern vu duoc giao.

3. V~ cong tac nang cao chit lU'Q'ngdi)i ngu can bi), vien chirc
Viec danh gia can bQvien chirc diroc thirc hien hang thang, hang ky, b6 tri vien

chirc thea dung chuyen mon dao tao, dung quy dinh vS nghiep vu, ngach bac. Trong
nam 2018, Nha tnrong dff:

+CUdi h9Ctien sl: 01 ngiroi
+Lap BD thea chirc danh nghe nghiep giang vien chinh: 129 ngiroi
+B6i du5ng ly lu?n chinh tri: Trung celp 16 nguai, cao celp3 nguai
+Nang luang thuang xuyen: 72 nguai
+Nang phl,lcelptham nien vuqt khung: 11 nguai
+Nang luang tru6c thai h~n: 22 nguai
+ Tang tham nien giao dl,lc:174 nguai
+B6 nhi~m l~i: 03 nguai, b6 nhi~m m6i 07 nguai
+DiSu chuySn trong truang: 17 nguai
+Lam thu tl,lCvS huu cho: 04 nguai
+Thuyen chuySn cong tac: 04 nguai.

4. v~cong tac cai cach tai chinh cong
La dan vi S\fnghi~p co thu, Truang D~i h9CHa TInh th\fc hi~n t\f chu tai chinh

thea Nghi dinh s6 43/2006/ND-CP ngay 25/4/2006 cua Chinh phu vS th\fc hi~n nhi~m
Vl,l,t6 chuc bQmay, bien chS va tai chinh d6i v6i cac dan vi S\fnghi~p cong l~p, Thong
tu 71/2006/TT-BTC Huang dfrnNghi dinh 43/2006/ND-CP quy dinh quySn W chu, t\f
chiu trach nhi~m vS th\fc hi~n nhi~m Vl,l, t6 chuc bQmay, bien chS va tai chinh d6i v6i
don vi S\fnghi~p cong l?p. Thang 10 nam 2019, Nha truang tri~n khai lelyy kiSn sua
d6i quy chS chi tieu cho phti hgp v6i tinh hinh hi~n t~i cua Nha truang; Quy dinh vS
quclnly, su dl,lngtai san cong va di~n, nu6c t~i cong sa ... va v?n dl,lngmQtcach co hi~u
qua. Dai s6ng cua CBVC khong ngimg dugc cai thi~n nha vi~c th\fc hi~n co chS t\f
chli, su dl,lngbien chS va kinh phi quan ly hanh chinh.

Cac khoan thu nh~p cua CBGV chu ySu dugc tra qua the ATM; truang ap dl;mg
phftn mSmMISA trong quan ly nen cac ho~t dQng vS tai chinh dugc th\fc hi~n hi~u qua
nheltla trong vi~c thu h9Cphi.

5. Hi~n d~i hoa n~n hanh chinh nha nU'(Yc.
H~ th6ng m~ng Wifi dff phu song nha lam vi~c, giang duang, ky tuc xa, thu

vi~n, phong may v6i 91 di~m phat wifi t~i co So'chinh CAmVinh; 09 diSm phat wifi t~i
co So'D~i Nai, h~ th6ng m~ng du<)'c kSt n6i dSn timg vi tri lam vi~c, giua cac co So'
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duoc k~t n6i thong qua kenh trang thue rieng va kenh rieng ao VPN dam bao tinh d6ng
bQ, thong nh~t, an ninh an tom vS co sa dii lieu dung chung, h~ thong 80 camera, 12
may van tay phuc vu cho viec quan ly, diSu hanh.

Hien nay, Truong co 347 bQ may vi tinh, trong do s6 hrong may tinh phuc vu
cho giang day va h9C t~p la 257 b(>,s6 hrong may tinh phuc vu cho cong tac quan li va
diSu hanh la 90 bo, dam bao ty l~ 01 SVI 01 (01 h9C sinh/Ol ) may tinh khi h9C thirc
hanh, 01 chuyen vien/O 1 may tinh trong cong viec; can bo, giang vien, nhan vien diroc
d.p account thir dien tir mi~n phi (theo ten mien ... @htu.edu.vn va ... @hu.edu.vn).
M6i sinh vien duoc c~p 01 hop thir dien tir (theo ten mien ... @hu.edu.vn) va mot tai
khoan (theo rna sinh vien) dS phuc vu cho qua trinh h9C t~p cua minh. Toan b(>can b(>,
giang vien, nhan vien, sinh vien dSu duQ'c c~p account thu vi~n di~n tir mi~n phi dS tra
Clm thong tin, va l~y s6 li~u, bai vi~t, giao trinh dS ph\lc V\l cho qua trinh day, h9C,
NCKH. T~t ca cac dan vi va t6 chuc doan thS dSu co website rieng

T~t ca cac may tinh duQ'c k~t n6i mC;lngnQi b(>va internet, cac phong h9C dugc
trang bi may chi~u ho?c tivi, h~ th6ng am thanh dS ph\lc V\l giang dC;lyva h9C v6i 80
may chi~u.

Nha tfUOng da dua van sir d\lng cac phftn mSm quan Ii nhan S\l',quan ly dao tC;lo
Edusoft, NCKH, quan ly thu vien Libo 6.0, quan ly tai k~ toan Misa. Cong tac quan Ii
cua Truang th\l'c hi~n thong qua h~ th6ng M-Office, GoogleCalendar, GoogleDrive.
Ngoai ra, Nha tfUOng da dftu tu cac ling d\lng cac h~ th6ng ph.1n mSm quan ly h6 so
cong vi~c va diSu hmh tac nghi~p tr\l'c tuy~n, ling d\lng chii kY s6 tC;lidan vi: Chuang
trinh Quan ly co sa dii li~u Dang vien (phi en ban 3); Giri nh~n van ban di~n ill qua tf\lC
lien thong cua tinh http://guinhanvb.hatinh.gov.vnlguinhaniindex.nsf, H~ th6ng Khai
thu~ qua mC;lng:http://nhantokhai.gdt.gov.vnlihtkk nntlhome public.jsp, H6 trg l~p thu
t\lC ke khai BHXH https:llgddt.baohiemxahoi.gov.vnl#/index.

III. NHUNG TON T~I, NGUYEN NHAN vA GIAI PHA.P KHAc PHVC
TRONG THm GIAN TOI

1. NhfrDg tAD t~i do chu quaD
Hi~n nay, cong tac CCHC cua TruOng DC;lih9C Ha TInh con co t6n tC;li:Nha

tnrOng co b6n co sa a b6n dia diSm cach xa nhau nen cong tac quan ly, giang dC;lyva
con g?P nhiSu kho khan do can b(>, giang vien phai di lC;ligiiia cac co sa. Han niia,
hi~n nay vi~c tuySn sinh ngay cang kho khan trong khi b(>may cua Nha tfUOng con
c6ng kSnh, s6 luqng CBGV, NV qua nhiSu so v6i s6 lUQ'ng sinh vien tC;lithai diSm
hi~n tC;li.Vi~c tinh gian bien ch~ va giam thiSu s6 lUQ'ng hqp d6ng dang la m(>t vi~c
kho khan cua Nha truang.

Quy trinh lam vi~c thea tieu chuili1ISO CllaNha truOng hi~n nay v§n chua hoan thanh
do Nha truOng dang trong qua trinh chia tach, sat nh~p dS hom thi~n b(>may cua dan vi.
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2. Nguyen nhan tAn tai
Hien nay, Nha lam viec cua can bQ, giao vien tai co sa rnoi da hoan thanh tuy

nhien dang trong qua trinh lam cac thu tuc dS d~u ill trang thiSt bi, vi v~y mot s6
phong, ban, khoa vfin dang d~t van phong tai co sa 1.

Truce day, Truong dai hoc Ha TInh duoc thanh l~p tren co sa sat nhap nr 4 dan
vi: Truong Cao dang sir pham Ha TInh, tnrong Trung c~p kinh tS Ha TInh, phan hieu II
cua Dai hoc Vinh tai Ha TInh va twang Trung c~p Nong nghiep Ha TInh; vi v~y s6
hrong con ngiroi sat nhap tir b6n dan vi tren da tro nen doi duo Giai doan 2010 - 2015,
nhu c~u hoc dai hoc cua sinh vien Ian nen viec tuyen sinh vo cung dS dang, s6 hrong
sinh vien dong nen tai cac thai diem do, s6 hrong CBGV, NV nrong irng s6 luqng hQc
sinh, sinh vien la phu hQ'P. Hi~n nay, sinh vien ngay cang theo hQc ngh~ nhi~u, vi~c
tuySn sinh g~p nhi~u kho khan la tinh tr~ng chung cua t~t ca cac truang d~i hQc trong
nuac nen dfin dSn vi~c chenh l~ch gifra quy mo sinh vien theo hQc va s6 luqng CBGV,
NV lam vi~c t~i truang.

3. Gai phap kh~c phl}c trong thm gian t6'i
- On dinh co c~u t6 chuc bQ may, hoan thi~n d~ an vi tri vi~c lam, thlJc hi~n tinh

gian bien chS phu hQ'Pvai quy mo cua Nha truang;
- DAy m~nh cong tac tuyen truy~n, quang ba tuySn sinh dS thu hut sinh vien;

nang cao ch~t luqng giang d~y va ph\lc V\l giang d~y dS huang tai m\lc tieu chung la
dao t~o sinh vien ch~t luqng cao, d~u ra t6t, ra truang co thS dS dang tim kiSm vi~c
lam.

No'inh~n:
- SaNQi Y\l;
- Website Truemg;-Ltru:VA---
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Phu luc I

UBND TlNH HA TINH
TRUONGDAI HOC HATiNH

CONGHOA xA HOI CHUNGHiA VIET NAM. . .
D{}c I~p - T\f do - H~nh phuc

BO TIEU CHi tic DINH CHi s6 cAl cAcH HANHcHiNH

STT Linh vl}'c/Tieu chi/Tieu chi thanh ph§n Di~m Di~m tl}' Tai Ii~u ki~m clnmg (ghi sa ky hi~u,
tBi da chAm trich y~u van ban)

1 CONG TAC CHi D~O, DlED HANH CAl CACH HANH CHINH 10.0 9.75

1.1 K~ hoach Cal each hanh chinh nam 1.0 1.0
KH s61007IKH-TDHHTvlv ban hanh
Ki hoach CHCC Truong DHHT

Ki hoach dam bao thai gian, chat IU9'ng: 1.0

Ki hoach dam bao thai gian nhung chdt IU(J'nghan chi- 0.5

Ke hoach khong dam bao chat IU9'ngva thai gian hoac kh6ng ban hann
ki hoach: 0

1.2 Mrrc dQ hoan thanh k~ hoach CCHC 1.5 1,5

Hoan thanh tit 80% -100% ke hoach thi diem danh gia duac tinh theo
cong thuc:

[eT}' l~ % hoan thanh) x 1.5]
100%

Hoan thanh duoi 80% ki hoach: 0

1.3 Bao cao djnh ky hang quy, Dam V~ CCHC (02 bao cao quy, bao cao
1.5 1,56 thang, bao cao Dam)

Dam bao quy dinh (thai gian va noi dung): BC s6 24IBC-QDHHT vlv baa cao



(Bdo cao quy 1, quy III: moi bao cdo 0.25; Bao cao 6 thang, bao cdo cong tac CCHC quy I
I",

nam: mgi bao cao 0.5) BC s6 58/BC-QDHHT v/v bao cao
cong tac CCHC 6 thdng ddu nam
BC s6 100/BC-QDHHT v/v bao cao
cong tac CCHC quy III

1.4 Ki~m tra cong tac CCRC 3.0 3.0

1.4.1 KS hoach kiern tra CCHC 0.5 0,5 KH s6 01/KH-TDHHT v/v ban hanh
Ki hoacn kiJm tra CCHC

Ban hanh ki hoach dam bao thai gian, chat IU(1ngquy dinh: 0.5

Ban hanh ki hoach dung quy dinh nhung chat IU(1nghan chi: 0.25

Khong ban hanh ki hoach hoac ban hanh ki hoach chdm va chat IU(1ng
han chi: 0

1.4.2 Ty l~dan vi tnrc thuoc diroc ki~m tra trong narn. 1.0 1.0

Tit 50% -100% dan vi true thuoc duac tinh theo cong thuc:

[CTY l~% so don vi duoc kiem tra x 1.0]
100%

Duoi 50% s6 dan vi true thuoc: 0

Thong bdo kit qua kiJm tra cong tac
1.4.3 KSt qua kiern tra 0.5 0,5 cai each hanh chinh va van thu luu trii

nam h9C2018-2019

Co ddyail h6 sa kiem tra (bien ban va bao cao kit qua kiim tra): 0.5

Co ddy ail h6 sa kiim tra nhung chat IU(1nghgn chi: 0.25

Khong co ddy dil h6 sa kiim tra (bien ban ho(lc bao cao kit qua kiim
tra): 0
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• Thong bao kit qua kidm tra cong tdc
1.4.4 Xu ly cac v~n d~ sau kiem tra. 1.0 1.0 cai each hanh. chinh va van thu luu tric

nam h9C2018-2019

1.4.4.1 Viec ban hanh van ban chi dao khac phuc t6n tai, han ch€ sau kiem tra
cua don vi tnrc thuoc duoc kiem tra.
Co win ban chi dao viec kh6c phuc tim tai, han chi (neu rii thai han
kh6c phuc va gui bao cdo v~ dan vi cap tren): 0.5

Khong ban hanh van ban chi dao kh6c phuc ton tai, han chi: 0

1.4.4.2 Bao cao k€t qua khac phuc cua dan vi tnrc thuoc sau kiem tra

100% dan vi true thuoc duac kiim tra co bdo cdo kit qua kh6c phuc:
0.5

Duoi 100% dan vi true thuoc co bao cao kit qua kh6c phuc: 0

1.5 Thuc hi~n vi~e kh~e phuc tan tai han eh~ sau ki~m tra do eip tren
1.0 1.0chi ra, sau khi co k~t qua x~p loai Chi sB CCHC ella tinh

Kit qua kh6c ph1j.ckip thili, dqt hi¢u qua cao: 1.0

Kit qua kh6c ph1j.ckip thili nhung hi¢u qua con hqn chi: 0.5

Kh6ng kh6c ph1j.cho(lc ch¢m kh6c ph1j.c: 0

1.6 Cong hie tuyen truy~n CCHC 1.0 1.0

Tuyen truyJn tren website TruCmg,
1.6.1 Muc d<)hoan thimh K€ hO<;lchtuyen truy~n CCHC 0.5 0.5 trong cac bu6i h9P lien tich hang thang

va h9P tridn khai cong tac CCHC nam

Hoan thanh tic 90%-100% ki hoqch: 0.5

Hoan thanh tit:85% - duai 90% ki hoqch: 0.25

Hoan thanh duai 85% ki hoqch: 0
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