UBND TINH HA TINH CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG PAI HOC HA TINH Péc 1ap - Tw do - Hanh phiic
Sé: /f3/BC-TPHHT Ha Tinh, ngay M thingM nam 2019
BAO CAO

Cong tac cai cach hanh chinh nim 2019

Thuc hién Coéng van s6 204/SNV-CCHC vé viéc huéng dan bdo cdo cai cach
hanh chinh, Truong Pai hoc Ha Tinh bdo cédo tinh hinh thuc hién CCHC nam 2019
nhu sau:

I. CONG TAC CHI PAO, PIEU HANH CAI CACH HANH CHIiNH

1. Vé ké hoach cai cach hanh chinh

Nha trudng dd ban hanh kém theo Quyét dinh sé 1007/QD-TPHHT ngay 19
thang 12 nam 2018 vé viéc ban hanh Ké hoach CCHC nim 2019, thong qua doé giao
trach nhiém cho timg don vi thuc hién va phan coéng cu thé cac ndéi dung CCHC dén
ting don vi truc thudc. Truong thudong xuyén thuc hién nghiém tic ché dé bao cao
thdng, bao cdo quy va giri vé S& Noi vu diing thoi gian, ndi dung quy dinh.

Quén triét siu sic y nghia to 16n ctia cong cudc CCHC, Truong Pai hoc Ha Tinh
da trién khai thuc hién CCHC trong tit ca cc don vi, dua ndi dung CCHC vao chuong
trinh, ké hoach hoat dong cua Nha truong.

2. V& to chirc chi dao, diéu hanh cai cach hanh chinh

- Thanh 14p Ban chi dao Cai cach hanh chinh (Quyét dinh s6 989/QD-TPHHT
ngay 28/12/2017);

- Trién khai cong tac cai cach hanh chinh nam 2019, Nha trudong da ban hanh Ké
hoach cai cach hanh chinh nam 2019 (1007/QD-TPHHT ngay 19 thang 12 nam 2018),
K¢é hoach tuyén truyén cai cach hanh chinh nim 2019 (Quyét dinh sé 02/QD-TPHHT
ngay 03 thang 01 nim 2019), Ké hoach kiém tra cong tac cai cach hanh chinh nim
2019 (Quyét dinh s6 01/QD-TPHHT ngay 03 thang 01 nam 2019);

- Hang thang, Nha truong tién hanh theo dai va chdm diém cong tac cai cach
hanh chinh cua cac don vi trong toan truong va cong bd tai hoi nghi lién tich. Piém
thuc hién cai cach hanh chinh 1a mt trong nhiing ti€u chi danh gia thi dua trong nam
cua cac don vi truc thudc.

3. Vé kiém tra cii cach hanh chinh

Trong nam 2019, Nha truong di thanh lap doan kiém tra cong tac van thu luu
trit tai cac khoa, phong, ban truc thudc Truong; tién hanh danh gia, xép loai ting don
vi cu thé; qua d6 nhén xét, phan tich nhitng mat di lam duoc va nhitng t6n tai, yéu kém
tai cac don vi @ tim cach khic phuc. Ngoai ra, hang thang Hoi déng Lién tich Nha
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trudng ra soat, danh gia,chdm diém cong tac cai cach hanh chinh cta tat ca cac don vi
va dua vao xép loai thi dua.

4. Vé cong tac tuyén truyén cai cach hanh chinh

Thuc hién dung ké hoach chi dao cua tinh, Nha truong dd ban hanh Ké hoach
tuyén truyén cai cach hanh chinh nam 2019. Trén co s& d6 thudng xuyén:

+ Tuyén truyén, phd bién vé ké hoach cai cach hanh chinh trén trang website ctia
Truong; website ctia Phong T chirc - Hanh chinh;

+ Dang tai cac tin, bai, cac van ban vé cai cach hanh chinh;

+ Tuyén truyén, phd bién trong cac hdi nghi lién tich, 1& chao c& hang théng.

II. KET QUA THUC HIEN CONG TAC CAI CACH HANH CHINH

1. V& cong tac cii cach thé ché

- Ra so4t, stra d6i Quy ché Chi tiéu ndi bé Truong Pai hoc Ha Tinh dé phu hop
v6i tinh hinh thyuc tién ctia Nha truong;

- Ban hanh Quy dinh muc thanh toan kinh phi thuc tdp nam 2019 (QP s
30/QD-TDHHT ngay 18/01/2019); Quy dinh ché d6 lam viéc cta giang vién (QD s6
158/QD-TPHHT ngay 05/03/2019); Quy dinh bd nhiém can bo (QP sé 159/Qb-
TPHHT ngay 05/03/2019); Quy dinh quan ly hoat dong khoa hoc cong ngh¢ (QD s&
161/QD-TPHHT ngay 05/03/2019); Quy dinh tiéu chi danh gia, xép loai hang thang vé
cong tac sinh vién ciia cac khoa dao tao (QP sé 321/QD-TPHHT ngay 17/5/2019);
Quy dinh vé diéu kién, tiéu chuan, trinh ty bd nhiém, b nhém lai chirc vu Trudng, Pho
cac don vi truc thudc Truong (QP s6 159/QP-TPHHT ngay 05/3/2019); Quy dinh
Quan ly hoat dong KHCN (QP sb 161/QD-TPHHT ngay 07/3/2019); Quy dinh tiéu
chi danh gia, xép loai hang thang vé cong tac sinh vién cta cac khoa dao tao (QP sé
321/QD-TPHHT ngay 17/5/2019); Quy ché tuyén dung lao dong hop déng TDPHHT
(QDP sb 347/QD-TPHHT ngay 11/6/2019); Quy dinh cong nhan chuyén déi két qua
hoc tap trong dao tao cép b'ﬁmg dai hoc tht 2 (Qb s6 559/QD-TPHHT ngay
28/8/2019).

2. Vé cong tic cii cach td chirc by may

Nha truong hién c6 22 don vi truc thude gém 7 khoa, 2 by mén, 8 phong, 01
trung tam, 01 vién, 01 ban; 01 Truong TH,THCS,THPT va 01 Truong Mam non truc
thudc. Co ciu td chirc cua cac don vi phu hgp v6i chirc nang, nhiém vu dugc giao.
Nam 2019, Nha truong di bd nhiém mot s6 can bd & cac don vi: B6 nhiém lai Trudng
phong ké hoach tai chinh, ké toan trudng; Pho truéng bd mén Tam ly gido duc; Pho
truong khoa Tiéng Viét; bd nhiém 02 truéng BoO mén: B6O mén Ly - Hoéa - Sinh ( Khoa
Su pham), B6 mén Kinh té (Khoa Kinh té - Quan tri Kinh doanh). Thuc hién dbi tén
Khoa Ly luén chinh tri thanh Khoa Chinh tri - Luat.



Dua trén ké hoach cong tac tir ddu nam hoc cua ting don vi, Nha truong da xac
dinh dng vi tri viéc 1am va sb luong ngudi lam viée tai cac don vi. Thuong xuyén
kiém tra, giam sét tién d6 thuc hién k& hoach nam ciia cac don vi va dua vao do6 bé tri
can bg, cong chirc cac phong, ban chuyén mén phu hop véi nhiém vu duoc giao.

3. Vé cong tac nang cao chit lwgng ddi ngii can bg, vién chirc

Viéc danh gia can bd vién chitc dugc thuc hién hang thang, hang ky, bd tri vién
chire theo dung chuyén mén dao tao, ding quy dinh vé nghiép vu, ngach béc. Trong
nam 2018, Nha trudng da:

+ Cir di hoc tién si: 01 ngudi

+ Lép BD theo chirc danh nghé nghiép giang vién chinh: 129 nguoi
+ Bbi dudng ly luan chinh tri: Trung c4p 16 ngudi, cao cap 3 ngudi
+ Nang luong thuong xuyén: 72 ngudi

+ Nang phu c4p tham nién vuot khung: 11 ngudi

+ Nang luong trudce thoi han: 22 ngudi

+ Téang tham nién gido duc: 174 nguoi

+ B4 nhiém lai: 03 ngudi, bd nhiém méi 07 ngudi

+ Piéu chuyén trong trudng: 17 ngudi

+ Lam thu tuc vé huu cho: 04 nguoi

+ Thuyén chuyén cong tac: 04 ngudi.

4. V& cong tac cai cach tai chinh cong

La don vi su nghi€p c6 thu, Truong Pai hoc Ha Tinh thuc hién tu chu tai chinh
theo Nghi dinh s6 43/2006/ND-CP ngay 25/4/2006 cia Chinh phu vé thuc hién nhiém
vy, t6 chirc b may, bién ché va tai chinh ddi véi cac don vi su nghi€p cong lap, Thong
tu 71/2006/TT-BTC Hudng dan Nghi dinh 43/2006/ND-CP quy dinh quyén tu chu, tu
chiu trach nhiém vé thuc hién nhiém vu, td chirc bd mady, bién ché va tai chinh déi véi
don vi su nghiép cong lap. Thang 10 ndm 2019, Nha trudng trién khai lay y kién stra
dbi quy ché chi tidu cho phit hgp véi tinh hinh hién tai cia Nha truong; Quy dinh vé
quan ly, s dung tai san cong va dién, nudc tai cong sd...va van dung mot cach co hiéu
qua. boi séng cua CBVC khong ngimg dugc cai thién nhd viée thuc hién co ché tu
chu, st dung bién ché va kinh phi quan Iy hanh chinh.

Céc khoén thu nhép ctia CBGV chi yéu duoc tra qua thé ATM; truong ap dung
phan mém MISA trong quan ly nén cac hoat dong vé tai chinh duoc thuc hién hidu qua
nhét 13 trong viéc thu hoc phi.

5. Hién dai hoa nén hanh chinh nha nwéec.

Hé théng mang Wifi da phu séng nha lam viéc, giang duong, ky tuc x4, thu
vién, phong may véi 91 diém phét wifi tai co s chinh CAm Vinh; 09 diém phat wifi tai
co s& Dai Nai, hé théng mang duoc két néi dén tung vi tri 1am viéc, gilra cac co so
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duogc két ndi thong qua kénh tring thué riéng va kénh riéng 40 VPN dam béo tinh dong
bd, théng nhét, an ninh an toan vé co sé dit liéu dung chung, hé théng 80 camera, 12
may van tay phuc vu cho viéc quan ly, diéu hanh.

Hién nay, Truong c6 347 b may vi tinh, trong do6 s6 lugng may tinh phuc vu
cho giang day va hoc tap 1a 257 bd, sé luong may tinh phuc vu cho cong tdc quéan li va
diéu hanh 1a 90 bd, dam bao ty 1 01 SV/ 01 (01 hoc sinh/01) mdy tinh khi hoc thuc
hanh, 01 chuyén vién/01 may tinh trong cong viéc; can by, giang vién, nhan vién dugc
cép account thu dién tir mién phi (theo tén mién ...@htu.edu.vn va ...@hu.edu.vn).
M3i sinh vién dugc cap 01 hop thu dién tir (theo tén mién ...@hu.edu.vn) va mét tai
khoan (theo ma sinh vién) dé phuc vu cho qua trinh hoc tdp cia minh. Toan bg can bg,
giang vién, nhan vién, sinh vién déu dugc cap account thu vién dién tr mién phi dé tra
ctru thong tin, va lay sé liéu, bai viét, gido trinh dé phuc vu cho qua trinh day, hoc,
NCKH. Tét ca cac don vi va td chirc doan thé déu c6 website riéng

Tat ca cac may tinh dugc két nbéi mang nodi b va internet, cac phong hoc duoc
trang bi may chiéu hodc tivi, hé thdng am thanh dé phuc vu giang day va hoc véi 80
may chiéu.

Nha trudong da dua vao sir dung cac phan mém quan li nhan sy, quan ly dao tao
Edusoft, NCKH, quan ly thu vién Libo 6.0, quan ly tai ké toan Misa. Cong téc quan li
cua Truong thuc hién théng qua hé thong M-Office, GoogleCalendar, GoogleDrive.
Ngoai ra, Nha trudong da dau tu cac ung dung cac hé thdng phan mém quan ly hé so
cong viéc va diéu hanh tac nghiép truc tuyén, tmg dung chit ky s6 tai don vi: Chuong
trinh Quan ly co s¢ dit liéu Pang vién (phién ban 3); Gri nhén véan ban dién tir qua truc
lién thong cta tinh http://guinhanvb.hatinh.gov.vn/guinhan/index.nsf, Hé théng Khai
thué qua mang: http:/nhantokhai.gdt.gov.vn/ihtkk_nnt/home_public.jsp, H5 trg lap thu
tuc ké khai BHXH https://gddt.bachiemxahoi.gov.vn/#/index.

III. NHUNG TON TAIL, NGUYEN NHAN VA GIAI PHAP KHAC PHUC
TRONG THOI GIAN TOI

1. Nhirng ton tai do chii quan

Hién nay, cong tac CCHC cua Truong Pai hoc Ha Tinh con c6 ton tai: Nha
truong cd bon co s& & bon dia diém cach xa nhau nén cong tac quan ly, giang day va
con gap nhiéu khé khin do can bd, giang vién phai di lai giita cac co sé. Hon nita,
hién nay viéc tuyén sinh ngay cang kho khan trong khi bd may cua Nha truong con
cong kénh, sé lugng CBGV, NV qua nhiéu so vé6i sé luong sinh vién tai thoi diém
hién tai. Viéc tinh gian bién ché va giam thiéu sé luong hop ddng dang 1a mot viée
kho khén cua Nha truong.

Quy trinh lam viéc theo tiéu chuén ISO cta Nha truong hién nay van chua hoan thanh
do Nha truong dang trong qua trinh chia tach, sat nhap dé hoan thién bo may cua don vi.




2. Nguyén nhén ton tai

Hién nay, Nha lam viéc cta can bd, gido vién tai co s¢ mdi da hoan thanh tuy
nhién dang trong qua trinh lam céc thu tuc dé dau tu trang thiét bi, vi vy mot sO
phong, ban, khoa van dang dit van phong tai co so 1.

Trudc day, Truong dai hoc Ha Tinh dugc thanh 1ap trén co so sat nhap tir 4 don
vi: Trudmg Cao déng su pham Ha Tinh, trudng Trung cap kinh té Ha Tinh, phan hi¢u I
ctia Dai hoc Vinh tai Ha Tinh va truong Trung cip Nong nghiép Ha Tinh; vi vay sO
luong con nguoi sat nhap tir bdn don vi trén da tro nén doi du. Giai doan 2010 — 2015,
nhu ciu hoc dai hoc cua sinh vién 16n nén viéc tuyén sinh v6 cling dé& dang, s6 luong
sinh vién dong nén tai cac thoi diém d6, sé lugng CBGV, NV tuong ung s6 luong hoc
sinh, sinh vién la phu hop. Hién nay, sinh vién ngay cang theo hoc nghé nhiéu, viéc
tuyén sinh gap nhiéu khé khan 4 tinh trang chung cta tat ca cac truong dai hoc trong
nude nén dan dén viéc chénh léch giita quy mo sinh vién theo hoc va s6 lwong CBGV,
NV lam viéc tai trudng.

3. Gai phap khic phuc trong thoi gian téi

- On dinh co céu t6 chirc bd méy, hoan thién dé an vi tri viéc 1am, thuc hién tinh
gian bién ché phit hgp véi quy md ctia Nha truong;

- P4y manh cong tac tuyén truyén, quang ba tuyén sinh dé thu hut sinh vién;
nang cao chét luong giang day va phuc vu giang day dé hudng toi muc tiéu chung la
dao tao sinh vién chét luong cao, dAu ra tbt, ra trudong co6 thé dé dang tim kiém viéc
lam.

Noi nhdn:
- S& Noi vuy;
- Website Truong;

- Luu: VL

- Doan Hoai Son
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Phu luc 1

CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lap - Tw do - Hanh phuc

BQ TIEU CHIi XAC PINH CHi SO CAI CACH HANH CHINH

R R \e gea R , s K ; oy oA
STT Linh vye/Tiéu chi/Tiéu chi thanh phin hem | iemidy | TRilien kit g (ghi 6 L hicw,
toi da cham trich yeu vin ban)
1 | CONG TAC CHIi PAO, PIEU HANH CAI CACH HANH CHINH 10.0 9.75
£ s 2 5 . ” KH s6 1007/KH-TDHHT v/v ban hanh
1.1 Keé hoach Cai cach hanh chinh nam 1.0 1.0 Ké hoach CHCC Trieomg DHHT
Ké hoach dam bdo thoi gian, chat liwong: 1.0
Ké hoach dam baéo thoi gian nhung chat leong han ché: 0.5
Ké hoach khong dam bado chat liwgng va thoi gian hodc khéng ban hanh
ke hoach: 0
1.2 | Mirc @9 hoan thanh ké hoach CCHC 1.5 1,5
Hoan thanh tir 80% -100% ké hoach thi diém ddnh gia duoc tinh theo
cong thirc: ,
[(Ty 1€ % hoan thanh) X 1.5]
100%
Hoan thanh duéi 80% ké hoach: 0
13 Bio cao dinh ky hang quy, nim vé CCHC (02 bao cdo quy, bao cao 15 15

6 thang, biao cao nam)

Dam bao quy dinh (thoi gian va noi dung):

BC s6 24/BC-QPHHT v/v bdo cdo
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(Bdo cao quy 1, quy III: méi bdo cdo 0.25; Bdo cdo 6 thdng, bdo cdo
nam: moi bao cdo 0.5)

cong tac CCHC quy 1 R
BC sé 58/BC-OPHHT v/v bdo cdo
cong tac CCHC 6 thdang ddu nam

BC s6 100/BC-QPHHT v/v bdo cdo

cong téc CCHC quy 11
1.4 | Kiém tra cong tic CCHC 3.0 3.0
£ 2 KH s6 01/KH-TPHHT v/v ban hanh
1.4.1 | Ké hoach kiém tra CCHC 0.5 0,5 K& hoach kiém tra CCHC
Ban hanh ké hoach dam bdo thoi gian, chat lwong quy dinh: 0.5
Ban hanh ké hoach ding quy dinh nhung chat lwong han ché: 0.25
Khong {)an hanh ké hoach hodc ban hanh ké hoach chdm va chat luwong
han che: 0
1.4.2 | Ty 1€ don vi truc thudc dugce kiém tra trong nam. 1.0 1.0
T 50% -100% don vi truc thugc dugc tinh theo cong thuec:
(Ty 1&é % s6 don vi dwoc kifmtra x 1.0
100%
Duéi 50% sé don vi truc thuéc: 0
) . Théng bdo két qua kiém tra cong tdc
1.4.3 | Két qua kiém tra 0.5 0,5 cai cdach hanh chinh va van thu luu tric

nam hoc 2018-2019

Cé day dii ho so kiém tra (bién ban va bdo cdo két qua kiém tra): 0.5

C6 day du ho so kiém tra nhung chdt lwong han ché: 0.25

Khéng cé day di ho so kiém tra (bién ban hodc bdo cdo két qua kiém
tra): 0







