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S6: 9% /BC-TPHHT Ha Tinh, ngay0% thang 9 ndm 2017

BAO CAO
Cong tac cai cach hanh chinh quy ITI nim 2017

Thyc hién Céng vin sé 204/SNV-CCHC ngay 13/01/2012 vé viéc hudng
dan bao céo cai cach hanh chinh, Truong Dai hoc Ha Tinh béo c4o tinh hinh thuc
hién CCHC Quy III nim 2017 nhu sau:

I. CONG TAC CHI PAO, PIEU HANH CAI CACH HANH CHiNH

1. Vé ké hoach cai cach hanh chinh

Tiép tuc dua noi dung CCHC vao chuong trinh, ké hoach hoat dong cho
ndm hoc méi va céc hoat dong chung ctia Nha truong.

Hiéu truéng dd ban hanh K& hoach CCHC niam 2017 (Quyét dinh sb
2347/Qb-TDHHT ngay 30/12/2016), théng qua d6 giao trach nhiém cho ting
don vi thyc hién va phan cong cu thé cic ndi dung CCHC dén tung don vi truc
thudc. Tru'ong thuong xuyén thuc hién nghiém tic ché do bio céo thang, bao cédo
quy va gtri vé S& Noi vu ding thoi gian, ndi dung quy dinh.

2. V& t6 chirc chi dao, diéu hanh cii cich hanh chinh

- Thanh 18p Ban chi dao Cai cach hanh chinh nim 2016 (Quyét dinh sb
513/Qb-TDHHT ngay 30/3/2016)

- Hop chi dao, trién khai k& hoach cong tdc CCHC 6 thang cudi nim va
tién hanh ra soét céc tiéu chi CCHC da giao cho céc don vi qua cong tac tong két
nam hoc;

- Tiép tuc Ung dung cong nghé chdm cdng bing van tay;

- Nhitng vin ban trién khai thyc hién:

+ K& hoach cai cach hanh chinh nim 2017 (Quyét dinh sé 2347/QP-
TDHHT ngay 30 thang 12 nim 2016);

+ K& hoach tuyén truyén cai cich hanh chinh nim 2017 (Quyét dinh sé
55/Qb-TDHHT ngay 19 thang 01 nim 2017);

+ Ké hoach kiém tra cong tac cdi cach hanh chinh nim 2017 (Quyét dinh
s6 54/QD-TPHHT ngay 19 thang 01 nam 2017);

- Hang thdng, Nha truong tién hanh theo d&i va chdm diém cong tac cai
cach hanh chinh ctia cac don vi trong toan trudng va cong bb tai Hoi nghi Lién tich.
Dua ndi dung cbng tdc cai cach hanh chinh thanh mét tiéu chi danh gi4 thi dua
trong ndm cua cac don vi truc thudc.



3. Vé kiém tra cai cach hanh chinh

Tiép tuc thuong xuyén kiém tra téng thé cong tac cai cach hanh chinh tai
céc don vi dau méi chiu trach nhiém chi dao thuc hién cai cach hanh chinh trong
toan truong.

Hang thédng, Hoi dong Thi dua, Khen thudng Trudng ra soat, kiém tra danh
gia cdng tac cai cadch hanh chinh cua tit ca cac don vi truc thudc, tién hanh chim
diém va dua vao xép loai A,B,C don vi timg thang,

4. V@& cong tic tuyén truyén cii cich hanh chinh

Thyc hién ding ké hoach chi dao ciia tinh, Nha truong di ban hanh K&
hoach tuyén truyén cai cach hanh chinh nim 2017 ding thoi gian quy dinh. Nha
truong thudng xuyén:

+ Tuyén truyén, phd bién vé cong tac hanh chinh trén trang website ctia Truong;

+ Ding tai c4c tin, bai, cic van ban v& cai cach hanh chinh;

+ Tuyén truyén, phd bién trong cac Hoi nghj Lién tich hang thdng, chao cd
hang thang, hoi nghi c4n bo vién chirc diu nim hoc, so két hoc ky, téng két nim
hoc.

II. KET QUA THU'C HIEN CONG TAC CAI CACH HANH CHINH

1. V& cii cich thé ché

Trong quy IIT ndm 2017 Nha truong tiép tuc ban hanh cac van ban hanh
chinh: quyét dinh, quy ché, théng bao, bao céo cong vin véi tong sé van béan tinh
dén ngay 07/09/2017 1a 1356 van ban, 100% vin ban da duogc chuyen qua mang,
qua hé théng mang Google Drive va luu giit trén 6 dia truc tuyen sur dung dién
todn ddm may. Viéc ban hanh hé théng cic vin ban chi dao diéu hanh c6 chit
lugng da gop phan khong nhé vao viéc ning cao chét luong cong viéc, hiéu qua
quan ly cua d¢i ngii CBGV,CNV trong toan truong.

Nha truong dd ban hanh Ké& hoach ra sot vin ban quy pham phap luat
nhim ra soét, thdng ké hé thong vin ban quy pham phép luat ma hién nay Nha
truong dang 4p dung thuc hién dé loai trir nhing vin ban quy pham da hét hidu lyc.

2. Cai cach thi tuc hanh chinh

Déi véi tiéu chi cai cach thu tuc hanh chinh, do Trudng Pai hoc Ha Tinh la
don vi sy nghiép nén khong ap dung tiéu chi cai cach thi tuc hanh chinh. Tuy
vdy, Nha tru'orng van 4p dung cong tac thi tuc hanh chinh duoc trong viée t1ep
nhén va giai quyét cac thu tuc hanh chinh déi véi hoc sinh, sinh vién, giai quyét
cac cong vi€ce tai cac don vi truc thude.

Céc thu tuc lién quan t6i viéc tiép nhan va giai quyét hd so HSSV bao
gdm: x4c nhan HSSV, xé4c nhan ché do chinh sach cho HSSV, giai quyét thu tuc
cho HSSV théi hoc, xin tiép tuc hoc, tra hd so ra truong cho HSSV thudng xuyén
duoc ra soét, didu chinh, sira ddi phu hop véi tinh hinh thuc tién. Trong quy III



ndm 2017, phong Céng tac HSSV d giai quyét nhanh, gon, kip cac tha tuc hanh
chinh cho HSSV: x4c nhén 88 lugt vay von theo dung quy dinh, hd trg HSSV anh
huéng su ¢ méi trudng bién. Co ché mét cira ciia nha trudng dugce danh gis than
thién, nhanh, gon.

Ung dung coéng nghé tiép tuc dugc trién khai rong rdi: Lap nhém HU
cho can bd cbt can Nha truong qua Viber dé viéc truyén tai thong tin dugc
nhanh hon, thai d6 phuc vu cua chuyén vién phu trach co ché mét cira nhanh
gon, nhiét tinh, niém no.

Pé phuc vu cho hoat déng chuyén mén va cong tac CCHC, Nha truong da
trang bi mot hé thdng co s& vét chét, phong lam viéc ddy du dung quy dinh,
phuong tién, thiét bi 1am viéc duoc hién dai hoa, viéc ing dung cong nghé thong
tin duoc trién khai rong rii; 100% CBGV va chuyén vién déu st dung thanh thao
cac phan mém tmg dung Google class va Microsoft Education trong hoat dong
chuyén mon; dién tich phong lam vi€c, may tinh, may in, may photocopy, quat,
ghé ngdi, nuéc udng, hom thu gdp ¥...phuc vu cho hoat dong hanh chinh va hoat
dong dao tao cua nha truong déu dugc bao dam.

3. V& cai cach to chirc b may

Tiép tuc on dinh bd may hién c6, ban chi dao kiém tra da tién hanh kiém
tra danh gia dinh ky d6i v6i cac nhiém vu duge phan cong cho tung don vi va
tién hanh kiém tra tién trinh cong viéc duge giao qua bao céo cong tic tong két
ndm hoc.

Hién nay, Nha trudng c6 29 don vi truc thuéc gdm 10 phong, 1 ban; 8
khoa, 2 bd mén va 6 trung tdm,1 truong TH, THCS, THPT va 1 truong Mam non
truc thude. Céac don vi cb co cu td chirc gon nhe, dugc xéac dinh rd chirc nang,
nhiém vu, thAm quyén va c6 co ciu rd rang, khong chéng chéo.

Dua trén ké hoach cong tac tu dau nim hoc cua tirng don vi, Nha truong
thuong xuyén kiém tra, gidm sét tién do thuc hién ké hoach nim cua cac don vi
va dua vao d6 bb tri can bg, cong chirc cac phong, ban chuyén mon phu hop véi
nhiém vu dugc giao.

4. Vé ning cao chat lrong ddi ngii can bj, vién chire

Viéc danh gia can b vién chirc dugc thuc hién sép xép, hang thang, hang
ky;

- B4 tri ké hoach tuyén dung vién chirc theo ding chuyén mén dao tao
theo: K& hoach sé 106/KH-TDHHT ngay 29/8/2017;

- Phéat huy tot ning luc cta can b vién chirc. Ting cudng cong tic boi
dudng d6i ngii dé khong ngimg nang cao chat luong d6i ngii. Quy III ndm 2017,
Nha trudong da:



+ Cir di hoc Thac si: 02 nguoi

+ Cr di hoc tién si: 03 ngudi

+ Nang luong thuong xuyén: 20 nguoi

+ Nang luong trude thoi han: 03 ngudi

+ Nang tham nién vuogt khung: 07 ngudi

+ Téng thdm nién gido duc: 47 nguoi

+ Tiép nhan: 02 nguoi

+ B nhiém nhiém méi: 03 ngudi

+ B6 nhiém lai: 03 ngudi

+ Lam th tuc vé huu cho: 02 ngudi

+ Thuyén chuyén céng tic: 0 ngudi

5. V& cai cach tai chinh cong

- Huy dong va sir dung c6 hiéu qua moi nguén luc cho phét trién cua
Trudng Pai hoc Ha Tinh; thuc hién can d6i ngudn kinh phi tiét kiém, hiéu qua,
bao dam ty 1¢ trich 1ap cac quy hop 1y va cho dau tu phat trién; gianh ngudn lyuc
cho céng tac dao tao bdi dudng giang vién; dam bao ngudn kinh phi cai cach tién
luong va cac chinh sach an sinh xa hoi;

- Tiép tuc hoan thién quy ché chi tiéu ndi bd theo Nghi dinh sé
43/2006/ND-CP ctia Chinh phii quy dinh quyén tu chu, tu chiu tréch nhiém vé
thyc hién nhiém vy, t6 chirc bd mdy, bién ché va tai chinh déi véi don vi su
nghiép cong lap, Quy dinh vé quan 1y, st dung tai san cong va dién, nudc tai
cong sd...va van dung mét cach cé hiéu qua, cu thé hoa céc chinh sach tai chinh
ap dung trong Nha trudng, mé rong dao tao luu hoc sinh Lao ting ngudn kinh phi
cho céc hoat dong ctia Truong.

6. Hién dai héa nén hanh chinh nha nwéc

Nha truong d4 tién hanh xay dung hé thdng mang néi bd; dic biét 1a dau tu
xay dung hé théng CNTT tai co s mai (CS3) hién dai voi hé théng mang LAN
dén tat ca cac phong ban; hé théng mang Wifi phu séng toan bd phong lam viéc,
phong may, thu vién, khu vuc giang duong, KTX, Nha dn, Tram x4... vdi 102
diém phét séng Wifi trong toan trudng. Nam hoc 2017 - 2018, Nha Trudng tiép
tuc ting cudng tmg dung céng nghé thong tin trong cong tac quang ba tuyén sinh.

Hién nay, nha truong dang sir dung céc phdn mém quén ly: phin mém
quan ly vin phong M - Office, Google Drive; Google Calendar, phdn mém quéan
1y 16p hoc Google Class, phan mém quan ly gido duc Microsoft Education; phan
mém Misa Mimosa 2014 - Quan ly tai san; phén mém Misa Mimosa.NET 2012;
phan mém Quén ly can bd gido vién Nganh gido duc; phan mém quéan 1y vin ban
MO va hé thdng website: Cong théng tin dién tir: htu.edu.vn, Hé théng Mail:
mail.htu.edu.vn, Céng thong tin dao tao truc tuyén: daotao.htu.edu.vn; Céng



théng tin tuyén sinh: ts.htu.edu.vn , hé théng mang khong day (WiFi) Internet,
hop thu dién tir, trang thong tin dién tir, cac don vi phong ban trung tim, cac
khoa, b mon x4y dung trang truyén théng quéang ba tuyén sinh qua Facebook,
100% can bd quan ly, giang vién, chuyén vién vin phong, sinh vién déu sir dung
thanh thao may tinh, khai thac hiéu qua hé théng dir liéu, thong tin qua mang noi
bd va Internet.

III. NHUNG TON TAI, NGUYEN NHAN VA GIAI PHAP KHAC
PHUC TRONG THOI GIAN TOI

1. Nhirng ton tai do chi quan

Hién nay, cong tic CCHC ctia Trudng Pai hoc Ha Tinh con c6 tdn tai:

- Hién nay, Nha truong cé bbn co s& & bén dia diém cach xa nhau nén
cdng tac quan ly, day va hoc con gip nhiéu khé khin;

- Dé 4n vi tri viéc 1am cua Truong Pai hoc van chua dugc tinh phé duyét.

2. Nguyén nhin ton tai

Do cong tac xdy dyng co ban clia Nha trudng dang trong giai doan xay
dung chua hoan thanh nén bd méy hoat dong chua thé quy v& mét mébi. Do do,
khoang céch giita céc co so kha xa gy khé khan cho cong tac di lai 1am viéc.

3. Gidi phap khic phuc trong thoi gian toi

- Péy manh cong tic tuyén truyén, phd bién cong tic CCHC dén CBGYV,
CNV va HSSV.

- Pdy manh Umg dung cong nghé théng tin dat chuén theo Thong tu
03/2014 ctia B Théng tu Truyén thong trong toan b CBGV, CNVC nha tru(‘)'ng.f )

Noi nhgn:
- S& Noi vu;
- Website Truong;
- Luu: VT,CCHC.




